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Introduction 
 
By the time you receive this communication we 
should have already met in person and had some 
initial dialog.  I joined OSP on September 7th as the 
Regional Development Coordinator.  This is the 
position formerly held by Roy Duddy who has since 
moved over to DRED. 
 
As I settle into the new job, one of my first tasks is 
determining how best I can be of help to the RDCs.  
At the very least, I expect to advocate for the RDCs 
here in Concord.  I will be interfacing regularly with 
Roy at DRED in an effort to keep lines of 
communication open. This should help to avoid 
duplication of effort between OSP and DRED 
regarding the RDCs. 
 
I can also be a conduit for information between 
RDCs.  Perhaps a short newsletter like this one is a 
way to start that process.  Another way to foster 
communication is via rdc-link.  This listserve tool 
was established some time ago, but never promoted 
or used.  See the next section topic for more info. 
 
Please feel free to contact me anytime.  In addition 
to the information below, the cell phone number is 
603-419-0217. 
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gional Development Coordinator
webster.state.nh.us/osp/cdbg     603-271-2155 (voice)   603-271-1728 (fax) 
 

Feedback…Please! 
 
If you like the idea of this newsletter, please let me 
know.  If you think it serves no valuable purpose, I 
want to know that, too. 
 
If the consensus is to do more of these newsletters, 
it would be good to know what topics are of interest 
to you.  So, give me feedback…please! 
 
 
 

 

rdc-link 
 
Share Information With Other RDCs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regional Development Corporations have many of
the same needs as other organizations. After
funding, staff and projects, communication is high
on the list.  The Alliance provides a unified voice
for the RDCs, but how do the RDCs share
information among themselves?  Phone, fax and e-
mail offer point-to-point messaging and satisfy
many of the day-to-day needs.  But, how would you
toss out an idea for all RDCs to consider? 
 
A listserve is one good way to accomplish this type
of communication.  It functions something like an
electronic bulletin board system, but without the
need to log onto the bulletin board each time.  A
listserve uses the members’ existing e-mail to
distribute information.  All members get the e-mail
and can reply at their discretion. 
 
I am working to resurrect the rdc-link listserve so
that it is available to the RDCs.  More information
will be forthcoming soon. 



Alliance Corner 
 
The New Hampshire Alliance 
of Regional Development 
Corporations was formed in 
1999 as a 501 (c)(3) Nonprofit 
Corporation.  Quoting from 
the Articles of Agreement:  
“The objective for which this 

Corporation is established is to develop and 
maintain a cooperative and working relationship 
among New Hampshire regional economic 
development corporations for the purpose of 
promoting “sustainable” economic development 
objectives and policies, which benefit low and 
moderate income residents.  This Corporation is 
also established to provide continuing education and 
training in community economic development for 
its membership.” 
 
Each New Hampshire RDC has membership status 
in the Alliance.  However, I don’t believe the 
organization has ever become fully functional and 
active toward the purposes outlined above.  The 
concept of the Alliance is a good one, but the 
implementation has fallen short of goal.  In 
addition, the currently low interest rates make the 
notion of a central loan fund pool (REAL Program) 
not viable. 
 
During my recent field visits, I asked for your 
thoughts on the Alliance.  Most agree that the idea 
of the Alliance is a good one, but are unsure of its 
current status and goals.  I will continue to follow 
the progress of the Alliance and support it in any 
way I can. 
 
The next Board meeting is scheduled for October 
15th at 2:00PM in Manchester at Fleet Bank. 
 
 

Success Stories Wanted 
 
If you have a success story to share, send me some 
information about it and I will publish it in a future 
issue of this newsletter.  We can all learn and 
benefit from successful ventures! 
 
 
 

Building Revolving Loan Funds 
 

(CDBG Grant Reps Are Your Friends!) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As the Capacity Building money for RDCs comes
to an end (or has already ended), it is more
important than ever to have an active Revolving
Loan Fund (RLF) to generate operating capital.
One of the best ways to build the RLF is by
securing CDBG funding for projects in your region. 
 
The NH Office of State Planning (OSP) can be an
invaluable source of information and assistance to
RDCs in the CDBG grant process.  Economic
Development Specialists Pat Garvin and Liz
Sweeney will not only help you during the grant
process, but in the conceptual phase as well.  Based
on certain assumptions and known data, a project
can be “pre-scored” to ascertain its likelihood of
receiving funding.  This initial step can save a lot of
time, effort and potential disappointment down the
road. 
 
Here are a few tips: 
 
1) Contact OSP grant representatives early!  They

can tell you if projects fit CDBG regulations
and meet national objectives. 

2) Keep grant reps informed.  The more familiar
they are with your project, the more hands-on
help can be provided. 

3) Coordinate activities.  If the grant rep doesn’t
have all the answers, they will contact the
program manager on behalf of the grantee.  This
may involve arranging a conference call
between the grant rep, the program manager and
the RDC.  CDBG grant reps are more than
willing to do this since it ensures everyone is
“on the same page”.  This ultimately reduces
misunderstandings, crossed signals and failed
projects. 

4) Remember what happens later.  Grant
representatives are responsible for monitoring
projects.  It makes sense to keep them involved
and informed at all phases of a project. 

 


	Introduction
	rdc-link
	Share Information With Other RDCs
	Alliance Corner




